Building a Better Bridge

Expanding Social Capital Is Central to Northeast Ohio’s Path Forward

Northeast Ohio is at a crossroads. Although the City of Cleveland and
Cuyahoga County have faced significant challenges in recent years with issues
such as education, foreclosures, government fragmentation/corruption and
population decline, the area is uniquely positioned to initiate broad policy
changes that address these issues head-on. These changes, if executed properly,
have the potential to improve the quality of life for area citizens for decades
to come. Conversely, failure to “seize the moment” will stifle economic and
population growth in the region for the foreseeable future.

As the region ponders its future, there is a familiar tension in the air that
too often impedes progress. This tension stems from distinct differences of
opinions about how the critical issues of the day should be addressed. These
differences would be better characterized as a community dichotomy, with
some stakeholders looking at the past as the template for the future in terms of
what works, who should be in charge and to what end, while other stakeholders
believe new systems, processes, structures and people are necessary for the
region to be vibrant in the 21* Century.

Following is a brief overview of some of the challenges and opportunities
facing the region that support this argument for unprecedented change:

For the past six years, the Fund for Our Economic Future has worked in earnest
to unite 16 counties with an aim of sharing resources and improving the overall
economic health of the entire region. Before the Fund was formed, there was no
such collaboration of its size and scope anywhere in America. As such, the Fund
became and continues to be a national model for regional economic development
and collaboration. Similarly, after many years of debate, dialogue and discord
about the function and functionality of Cuyahoga County government, local
voters decided that the time had come to do away with the old structure of
government and start anew. Notwithstanding the sharp ideological divides
that this new form of government (County Executive and County Council)
has fomented, the process of county government reform is moving forward in
robust fashion, with many counties around the country watching closely with
replication efforts in mind.

Equally important and daunting is the school transformation plan currently






